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manoeuvres I supported on principle the officer concerned, but I also demanded the most stringent sailor-like precautions at sea.
Whilst working out these fighting formations, I endeavoured to impress upon the officers that we were able by these means to find out practically everything that was wrong, but we were not certain to discover what was absolutely right for war; we could not therefore lay down any dogmatic rules. In view of all the incalculable possibilities of battle, the supreme tactical principle for torpedo boats was " Close up, and fire at the centre "; in other words, when the moment had come for attack, to stake everything on the safest shot; the torpedo that hit the enemy was the best protection against his artillery. The second principle was more general; it bordered on strategy and ran as follows, " Act according to circumstances.55 This sounds simple, and a matter of course; but most persons in such situations prefer to act according to orders, instead of following their own responsible decision. If the officers in the higher commands believe that they themselves can ensure success by their own directions, then this tendency, which has its drawbacks in a crisis, always leads to a flood of regulations and battle orders. There were times in the years leading up to the world-war when assurance of victory was far too prevalent in our navy, and this always has the dangerous result of leading to spectacular fighting formations and showy manoeuvres. After I was detached more and more from the fleet,